Ministry Development Process:

|dea presented to point of
contact who then gives them a
"Ministry Development Sheet"
(MDS) to fill out.

Point of contact person
then directs them to the most
appropiate Servant Team Leader
to continue the process.

Interview is set up with
the servant team leader to discuss

compleated MDS and any
additionl follow-up necessary.

Servant team meets and discusses
the ministry ideato seeiifit'sa
good fit at the current time.

A decision is reached or further
direction given.




Dcveloping New Ministries
/nstruct/ons: F]case Pragcrpullﬂ consider and answer each ques’cion and return to the
leader of the ministry area most appropriate for the ministry area you are Planning.
You will most like!g need additional paper to answer these questionsjus’c use this as a
starting Point..‘

Do you feel this ministrg would qualhcg as a minis’crg of Real Lhcc? Whg Or Whg not:

What is the purpose of this ministrg (in one sentence)? [ow do you propose to fulfill
this purpose?

Wl‘ro do you want to reach with this ministrg?

What need (5) will this minis’cry meet?

What is the desired outcome of this ministry (\/ision):
V\/hat are 5ourgoals for this ministry?

How do you Plan to accomplish this vision and goals’?

f"‘!ow has God been !cading you to establish this ministrg? Wl’lat ghcts and cxpericncc

do you have that will he]P you minister in this area?
]n what ways can other ministries at Réal Lhcc hclp youin this area of ministry?

Are you wi”ing to work with the leaclership at Real | ife so that there will continue to

be sta}pility, consistcncg, and structure in all the ministries of Real Lhce?

Name: F}‘IOHC:

Froposecl Name of Ministrg:




